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What is an experiment?
Experiments test your assumptions to 

help you make better decisions.



It’s information overload out there.



How you might be making decisions...



How you could be making decisions...



E X P E R I M E N T

Simplifying Prices

Users saw full price 

for year 1 ($297) 

before signup.

Users saw renewal

price for year 2 ($197)

after they purchased. {



NEW PRICE

$297
per year

OLD PRICE

$297
then $197 per year

E X P E R I M E N T

Simplifying Prices



$653,400.00

E X P E R I M E N T

Simplifying Prices



$653,400.00

E X P E R I M E N T

Simplifying Prices

$192,500



What can you experiment on? 

Price + Promotions + Marketing + 

Products/Services + Support + Team



E X P E R I M E N T

Faking a Price Increase

$297$197

The price for membership is $197.00/yr.



E X P E R I M E N T

Faking a Price Increase



E V E R Y T H I N G     C A N    B E
A N    E X P E R I M E N T



E X P E R I M E N T

Homepage CTA: Where to?



E X P E R I M E N T

Homepage CTA: Where to?

?



E X P E R I M E N T

Homepage CTA: Where to?

#1



Test what’s working, too.
Experiments aren’t just for problems 

and pains. Always be testing.



An ongoing effort to 
improve products, 
services, or processes



E X P E R I M E N T

Sale: Discount First Year Only
OUR FULL PRICE

$297
per year

LIFETIME DISCOUNT

$197
per year

1ST YEAR DISCOUNT

$197
then $297 per year



E X P E R I M E N T

Sale: Discount First Year Only
$19,700



E X P E R I M E N T

Sale: Discount First Year Only
$19,700

$8,750



E X P E R I M E N T

Sale: Discount First Year Only
OUR FULL PRICE

$297
per year

LIFETIME DISCOUNT

$197
per year

1ST YEAR DISCOUNT

$197
then $297 per year

X



Are experiments safe?
“Experiment safely” to avoid 

permanent damage to your brand.



1. Has a start and end.

2. Starts with a hypothesis and ends with reflection.

3. Doesn’t create inequity. 

4. Isn’t illegal, unethical, or dangerous.

A safe experiment...



Identify your why.
The right experiment gets you the info 

you need to make meaningful changes.



10 more experiment ideas...

1. Just stop doing a thing you don’t like (within reason)

2. A/B test subject lines (transactional emails, too)

3. Add a free membership level

4. Add or remove the paywall on something popular

5. Offer pre-sales calls or call random customers



10 more experiment ideas...

6. Repurpose Content: Make an eBook from 10 popular 

premium or free articles

7. Add your phone number or live chat to your website

8. Run a different kind of sale

9. Hire a freelancer, maybe 3 for the same project

10. Take a 7 day vacation or staycation



Bonus Experiment Idea

11. Sell a fake or 

“Earliest Testable”

Product.

Photo credit: Henrik Kniberg https://blog.crisp.se/2016/01/25/henrikkniberg/making-sense-of-mvp



Go experiment.

Download Paid 
Memberships 
Pro for free on 
WordPress.org

wordpress.org/plugins/p
aid-memberships-pro

Email kim@paidmembershipspro.com

Twitter @colemank83


